The Hyderabad Declaration

WE HAVE COME TOGETHER FROM DIFFERENT PARTS OF INDIA AND ABROAD TO DISCUSS:




The accelerated rate of growth that proved to be unsustainable

The over emphasis on profit maximization rather than on financial sustainability

The lack of embededness in the local settings and the local communities

The dysfunctional relationship of Mfis with their partner clients

The disconnect between policy and procedures at the institutional Mfi level and the actual
implementation on the ground

The role played by Promoters in the Mfis, Lending Institutions and Private Equity Investors
The basic lack of clarity and transparency with regard to the understandings on social impact
and social returns

That the rights and interests of the poor clients as partners need to be at all times at the
centre of the microfinance initiatives

That the primary focus and purpose of microfinance is not only access to financial services but
above all, value-maximization for poor member clients that is sustainable in the long run

That the interests and interventions of all other stakeholders be in support of poor
client'sempowerment, participation, involvement, ownership and livelihood improvement.

Develop products specifically suited to clients' needs in relation to their entrepreneurial and
livelihood activities and financial needs

Ensure client-friendly and client-involved delivery systems and fair collection practices

supported by appropriate internal control, transparent audits and grievance redress systems
Establish strategic and innovative alliances with social investors and bankers to achieve
meaningful financialinclusion and client say

Restore a healthy balance between partner clients, promoters and investors by enabling joint
ownership and meaningful participation in profit sharing and governance of mfis

Work together with the Mfis on delivering social and developmental returns
Make available long-term patient capital as partners in sustainable development
Provide Financial Literacy and Financial Counseling to strengthen Clients' position
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